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Correlation Between the Relation to Work and Social 
Intelligence Among the Mayors in the Slovak Republic

Eliška ŽUPOVÁ1

The aim was to identify the relationship between the relation to work and social 
intelligence according to its individual factors. The subject of the research was 
the mayors of municipalities in Slovakia. The survey was attended by 787 mayors 
from a total of 2,753 (28.5%). To obtain the empirical data, a standardized social 
intelligence questionnaire based on MESI’s psychometric approach was used, 
and the questionnaire finds a relationship with Job Satisfaction Instrument (JSI). 
The results of the research were processed using the SPSS 21 statistical software. 
To test the nature of relationships and dependencies between variables and to test 
the tightness of the relationship between the studied variables, a correlation analysis 
was used using the Pearson correlation coefficient, which expresses the degree 
of tightness of the linear relationship between the two (interval) variables. 
Research has found that the higher the rate of social irritability the mayor has, 
the more positive is his relationship to the job.
Keywords: relationship to work, performance, social intelligence

Introduction

Most author definitions define social intelligence positively, such as the ability to act wisely 
in interpersonal relationships, the ability of a positive social interaction for both sides. 
Relation to work in terms of activity is the conscious attitude of a person, which is created 
by family upbringing, cultural and social values and the support of the organization. 
Relation to work as an attitude is reflected in its positive or negative direction. According 
to scientific knowledge and the results of previous research, the ability to cope with 
the social environment needs a high degree of social intelligence which is one of the factors 
of job satisfaction and positive relation to work.

Social Intelligence

The set-up of social intelligence was first defined by Thorndike as “the ability to understand and 
manage other people and to act wisely in interpersonal relations.” [58: 229] The author, in his 
definition, has lent himself to the two-factor structure of the definition of social intelligence 
and within this structure he distinguishes cognitive elements (people of social intelligence) 
and behavioural elements (wise behaviour in interpersonal relationships).
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This is also understood as an ability to understand other people and social interactions and 
to apply this knowledge in leadership and influencing other people for mutual satisfaction. [39]

According to others (for example) [41] [28], social intelligence is defined as the ability 
to purposefully address various social problems, with social intelligence as a specific 
phenomenon, relatively independent of general intelligence, consisting of two components:

• perceptive—the ability to understand other people, the ability to know the other person 
and to choose the appropriate behaviour towards him/her, respecting the particularities 
noted;

• action, behavioural—the ability to act wisely in interpersonal relationships, a way 
of social behaviour that fulfils a particular intention of an individual.

Social intelligence also has its negative charge in the form of manipulative behaviour. 
The authors point out that social intelligence consists of perceptions about the inner states 
and moods of others, the general ability to deal with other people, knowledge of social 
standards and social life, the ability to orient themselves in social situations, the use of social 
techniques to manipulate, the ability to interact with other people, social attractiveness and 
social adaptation. [54] Social intelligence is an intelligence focused on the social world. [27]

Social intelligence has a very close relation to emotional intelligence because it describes 
two aspects of the same construct. The most existing definitions of social and emotional 
intelligence include one or more of the following abilities: to understand and constructively 
express emotions, [38] to understand the experience of other people and to create cooperative 
interpersonal relationships, to effectively manage and regulate emotion, to realistically 
manage new situations and to solve problems of personal or interpersonal nature, be 
optimistic, positive and internally motivated, as well as formulate and achieve goals. [5]

Emotional intelligence is part of social intelligence. [5] It is defined as the ability of man 
to control his emotions and the emotions of others, the ability to distinguish between 
emotions and to use social information to regulate thought and action. The authors described 
components of emotional intelligence such as:

• the perception of emotions;
• using emotions;
• understanding emotions;
• managing emotions.

Emotional intelligence is known by defining its content in 5 basic dimensions, namely:
a) ability to self-reflection (willingness and ability to think about oneself, to recognize 

oneself, strengths and weaknesses);
b) self-control (ability to adequately express emotions);
c) motivation (ability to excite others about an activity, engagement, creating a positive 

image of the world);
d) empathy (the ability to understand others, to feel their feelings in the workplace which 

is also important for customer orientation, multicultural sensitivity, ability to lead 
subordinates and work in a team);

e) social competency (ability to manage different forms of human interaction through 
communication, conflict resolution, respect of social norms and rules, achievement 
of socially preferred goals, etc.).
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Rational intelligence, referred to as rational intelligence is considered to be a basic 
prerequisite for the success of a person in all activities performed; it also forms the basis 
for the general readiness of a person to understand the roles and situations. The basic premise 
of efficient use of rational intelligence is emotional intelligence. It is more important than 
general intelligence, because in order to achieve an intelligent management of the demands 
of contemporary life, general intelligence is not enough. [28]

It is necessary to recognise social intelligence as one of the important predictors 
of effective behaviour of managers. Knowledge of social intelligence makes it possible 
to predict the manager’s success in social contacts. [40] In order for managers to be successful 
in their work, they must know about the nature of their work and their activities at least as 
much as they know about their professional duties. It is necessary to realize that the manager 
is the person on whom the success of the whole society depends. This means that when 
selecting people for managerial positions, attention should be paid to the ability of a future 
wise and correct negotiation in interpersonal relationships. [26]

The concepts of social intelligence and social competency are very close. The basic 
difference is the importance of the set-up of social intelligence, which is used in a positive, 
neutral and negative sense, and in addition to the cognitive component it also contains 
a behavioural component. A person with a high degree of social intelligence can behave 
sacrificially and empathically, but he can also use people to his advantage using manipulative 
techniques. The form of social intelligence (or a negative manipulative or empathic attitude) 
depends on the circumstances of the situation, but also on the characteristics and character 
of the individual. Social competency involves only a positive significance in order to achieve 
positive social relations, social behaviour. It is therefore possible to characterise a high level 
of social competency as the ability to use interpersonal (social) subcomponents in order 
to fulfil the expected (desirable) social behaviour. Social competency and social intelligence 
are understood as a multidimensional structure.

The concepts of social intelligence, emotional intelligence and social competency are 
interpreted very similarly by the authors. Until the present day, there is no uniformly accepted 
definition that would correspond to the real phenomenon of social intelligence and social 
competency. The differences, resp. similarities of the structure of social competency and 
social intelligence is not the subject of our discussion. Social competency represents certain 
predispositions of the individual—the ability to develop and train through education and gain 
experience. Social intelligence involves a component of social competency and a component 
of behaviour—it manifests itself in behaviour.

Social competency has been defined as social dexterity in terms of a certain skill to pursue 
its objectives in social interaction. [4]

Social competency was characterized by Cavell [21] as an effective social behaviour. 
Guralnik describes social competency as the ability to successfully and adequately choose 
and implement interpersonal goals. [29]

To achieve success in the social and working world, social competency is fundamental. 
Kollárik said in defining social competency that it is a skill that unconditionally should be 
available to an individual—an employee who interacts with clients in different situations, 
fulfilling his requirements and providing services. [35]

Social competency is defined as the ability to induce and maintain satisfying human 
relationships. [33] Social competency seems a “dexterity and efficiency in social interaction 
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with people, based on respect for human dignity.” [55: 45] Defining dexterity the author 
includes the ability to establish contacts, cooperative behaviour and also to reduce tension. 
The core of effectiveness is the achievement of goals, the ability to identify the social 
problem, and then to infer tactics in it, the ability to solve the problem, the ability to get 
a partner to cooperate or compromise.

Social competency is the ability of a person to appropriately promote himself/herself in 
social relationships, as well as to his/her loved ones, as well as to the conditions of his/her 
inclusion in society. The socially oriented individual is able to understand the necessity, but 
also the benefits of accepting his/her surroundings. [7] He/she knows how to adapt to others 
by preserving his/her individuality. Social competency is perceived more narrowly defined 
as a set of communication skills. [49]

When defining social intelligence, it is necessary to distinguish how an individual 
understands, interprets his/her own behaviour, other people’s behaviour, and the way to behave 
efficiently – socially intelligently and act accordingly. Social competency is the ability 
of an effective and consistent [18] behaviour in order to achieve the goals, i.e. socially 
responsible behaviour. By Hupková’s opinion developing socially responsible behaviour 
means improving self-reflection, social process reflection, social competency training 
as defined. [30] “… social competency in itself contains an a priori positive connotation 
in contrast to socially intelligent behaviour, which may have a manipulative, antisocial 
character”. [44: 308] Social competency is a component of emotional intelligence. [43]

For knowledge and intervention, it is useful to know the contents of these psychological 
structures, often used and studied in management.

Social intelligence is defined by scholars as an ability to understand people, [39] [54] 
to be able to cooperate well with them, to maintain viable relationships that are useful to all 
actors. Social intelligence is the irreplaceable ability of the mayor of the municipality.

According to scientific knowledge, the ability to cope with the social environment is one 
of the factors of job satisfaction and a positive relationship to work. [22] [53]

Individuals with a higher level of social intelligence have the ability to recognize and 
reduce stress, understand the causes of stress, recognize conflict situations in the workplace 
and manage to solve them. They have the ability to recognize and control their emotions, 
achieve a higher level of self-confidence and self-awareness, have a positive influence on 
others, enhance positive emotions among the members of the working group, and thus 
increase the positive attitude towards their work as well as members of the working group.

Individuals with a low level of social intelligence are less aware of their emotions, have 
less ability to cope with stressful and conflicting situations. This inability reduces their job 
satisfaction and positive relationship to work.

Relationship to Work

Relation to work in terms of activity is the conscious attitude of a person, which is created by 
family upbringing, cultural and social values, and the support of the organization. Relation 
to work in terms of profession is linked to a particular individual because it determines 
the characteristics of the personality (abilities, interests, temperament and character) and 
the taste to carry out this work affects the organization (e.g. by stimulation, communication, 
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interpersonal relationships, leadership and leadership of the manager, work environment and 
technology). Relation to work as an attitude is reflected in its positive or negative direction.

There are four main forms of work relation. Relationship to work is of such making 
that creates society (community). [51] Furthermore, it is the relationship between work and 
occupation that is being prepared (career choice) and which one chooses. Richard Finn also 
defines the relation to the current work, which characterizes the taste, or the reluctance to work 
and, above all, this type of relationship affects the organization. It also defines the relation 
to the work previously done, which is formed by memoirs. As a rule, it is positive, because 
one tends to forget about unpleasant experiences. [25]

Relation to work greatly determines the job satisfaction. It is considered to be one 
of the most important working attitudes and an indicator highlighting the level of human 
equilibrium with work and its conditions. [47]

Work satisfaction is “a collective attitude, the formation of which involves partial attitudes 
towards individual aspects, a sign of work.” [34: 56] It is a complex phenomenon that involves 
and combines objective factors—working conditions, external factors of the environment on 
the widest scale—and subjective factors related to the values of individuals, their needs, 
the level of motivation. In essence, the relationship between the individual and the outside 
world is the result of a serious psychic phenomenon. Work satisfaction is the response of an 
individual to work experience. [8] Satisfaction as an attitude towards work is reflected in 
the overall life satisfaction of a person and adequate integration into society. [36]

If the impact of these attitudes is positive, we are talking about a positive relationship 
to work. If it is negative, we are talking about a negative relationship to work. [8]

The main manifestations of a positive relationship to work are moral responsibility 
for work (adequate, expected fulfilment of duties), positive emotional relation to work, which 
is manifested by satisfaction, good mood, pleasure and employment, discipline, guidelines, 
standards, an initiative that presents itself with working willingness, entrepreneurship and 
creativity, worker activity and good quality of work. On this basis, a positive relationship 
to work can be defined as a favourable or positive emotional state resulting from the assessment 
of work or work experience. On the other hand, the negative relationship to work is manifested 
in particular by the moral irresponsibility of the work done (indifference), the negative 
emotional relation to work (dissatisfaction, disappointment), lack of competency, lack 
of initiative (avoidance of work), low activity (passivity, laziness, reduction of the working 
time), poor quality of work (non-behaviour, error, inefficiency). [51]

The positive attitude towards work manifests itself in an overall working behaviour, 
activity and willingness to work, with an effort to initiate tasks, satisfaction with working 
conditions and a positive orientation towards work and performance. [48] The negative attitude 
towards work is reflected in reluctance, when we do not want to be successful, persistent 
dissatisfaction with working conditions, inclination towards fluctuation, tendency to disturb 
relationships, conflicting behaviour, and negative orientation to work and performance. [36] 
The influence of the relationship with work points out that the relationship of man to work is 
formed over a long period of time, also through what man gives to work, how he perceives 
it and can manifest in different ways. In terms of work activity, the attitude of a person is 
therefore important to the work in general, but also to the work done. If the relationship is 
positive, work satisfies him/her, there is the possibility of self-realization, work does not 
burden him, he/she is active, creative, which also positively affects work performance. 
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In a negative relationship to work, it is the opposite. Man considers work to be evil, therefore 
he/she does not work properly and considers his/her performance burdensome. [24]

There is a significant relationship between work satisfaction and organizational devotion 
where one cannot exist without one another. To achieve a high level of job satisfaction, 
managers need to know and understand what their employees want from work, thereby 
contributing to increased job satisfaction and reduced job satisfaction. [19]

Survey conducted on a sample of 180 agents at the Mississippi State University Extension 
Service has shown that those individuals who show high job satisfaction are more concerned 
with the quality of work done and are more devoted to the organization. [37] According 
to the results of the study, there is no statistically significant relationship between sex and 
relationship to work. The research results further showed that there is no statistically significant 
relationship between the relationship to work and the personality type (the Myers Briggs Type 
Indicator — MBTI questionnaire). However, the results of the study confirmed that age affects 
work satisfaction. Older and more experienced individuals show greater job satisfaction and are 
more dedicated to the organization than younger and less experienced individuals.

According to research, [31] [42] there is evidence that there is a significantly positive 
relationship between engagement and performance. It states that these employees are more 
efficient employees.

The relationship between work environments examined characteristics and attitudes 
towards work. A relationship was found between salary, work experience, teamwork and job 
satisfaction. They point out that the higher the pay, the work experience the richer together 
with the informal relationships in the working group, so job satisfaction is higher and the job 
relationship is more positive, which applies equally to men and women. [23]

The impact of the relationship with work on the performance of the employee is shown 
in the results, which states that a positive relationship to work brings satisfaction from work 
and an increase in work performance. [6]

Aim and Object

The aim of the research was to analyse the connection between the relation to work and social 
intelligence (empathy, manipulation, social irritability) among mayors of municipalities in 
the Slovak Republic.

As a hypothesis it is assumed the existence of a connection between the relation 
to work and social intelligence (empathy, manipulation, social irritability) among mayors 
of  municipalities in the Slovak Republic.

The subject of the research is social intelligence and relationship to work.
Objects of the research are the mayors of municipalities in the Slovak Republic.

Local self-government is carried out in Slovakia on two levels, namely by municipalities 
and higher territorial units. There are 2,753 municipalities in Slovakia (31 January 2015–
source: Statistical Office of the Slovak Republic). [57] At the head of the municipality, 
the municipal mayor is elected by the mayor of the municipality for a four-year term 
of office. The mayor of the municipality is an elected local government official who is 
expected to be willing and have a professional attitude towards work for the development 
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of the municipality, as well as the needs and interests of its inhabitants. In the mayor’s office, 
the performance of municipal self-government and local government is linked. [45] [46]

The mayor, as one of the bodies of the municipality, is governed by Act No. 460/1992 
Coll. The Constitution of the Slovak Republic in Art. 69, which states that “the mayor 
of the municipality is the executive body of the municipality; administers the municipality 
and represents the community externally.” [59] The position of the mayor is also regulated by 
Act No. 369/1990 Coll. on the general establishment, [60] Act No. 253/1994 Coll. on the legal 
status and salary of mayors of municipalities and mayors of cities, which in para. 2 says that 
the function of the mayor of the municipality is a public function which is not performed in 
the employment relationship, i.e. there is no working relationship between the elected mayor 
and the municipality. [61] Therefore, the mayor does not have a summary of the duties he 
has to carry out. Its position is characteristic of the performance of the function. According 
to para. 13 (1) of the Act on General Settlement, the execution of the duties of the mayor is 
considered to be a public function.

However, the mayor of the municipality does not establish an employment relationship, 
but the mayor’s job defines the tasks he performs on a daily basis in the performance of his 
duties. It is important for the mayor to achieve a high level of quality work performance. To 
achieve an optimal level, a positive relationship to work as a performance determinant is 
necessary. Prosperity and community performance depend to a large extent on the relationship 
of the mayor to the job and to the function performed.

Methods

The standardized MESI (Manipulation, Empathy, Social irritability) questionnaire was 
used. It is set up by Frankovský and Birknerová, explores the degree of social intelligence 
based on psychometric approach in its three factors—empathy, manipulation, and social 
irritability—in order to obtain empirical data and verify the established hypothesis. [12–17] 
The questionnaire contains 21 items. The respondent is speaking on a 5-degree scale. 
The scale anchors vary from 1 never to 5—very often. The score achieved can range from 
7 to 35 points for each factor, where 7 points represent a low level of the Social Intelligence 
Factor and 35 points to a high level of the Social Intelligence Factor. The reliability 
of the MESI questionnaire shows the calculated Cronbach alpha α = 0.79. Reliability 
of individual factors demonstrates Cronbach alpha values: manipulation α = 0.831, empathy 
α = 0.857, social irritability α = 0.799. The authors report the reliability of the individual 
factors: manipulation α = 0.845, empathy α = 0.772, social irritability α = 0.725.

The standardized Job Satisfaction Instrument (JSI) [20] was used to measure 
the relationship to work; the authors are Brayfield and Rothe. This standardized questionnaire 
finds a relationship with work and has been used for a very long time since 1951. 
The  questionnaire contains 18 statements expressing the attitude of an individual to his work, 
of which 9 statements are formulated in reverse. Relation to work is detected on a 5-degree 
scale. The anchors range from 1—completely disagree (i.e. the respondent disagrees with 
the statement) up to 5—completely agree (i.e. the respondent agrees with the statement). 
The score achieved can range from 18 to 90, with 18 points strongly negative to work, and 
90 points have a strong positive relationship to work. The questionnaire reliability shows that 
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the Cronbach alpha values   are α = 0.80. The authors reported questionnaire reliability is α = 
0.87.

Statistical Analysis

The results of the research were processed using the SPSS 21 statistical software. To test 
the nature of relationships and dependencies among variables and to test the tightness 
of the relationship among the studied variables, a correlation analysis was used using 
the Pearson correlation coefficient, which expresses the degree of tightness of the linear 
relationship between the two (interval) variables. Through the analyses, we have respected 
the conditions of use of individual methods.

Results

The aim was to find out the connection between the relationship to work and social 
intelligence according to its individual factors—empathy, manipulation and social 
irritability among the mayors of municipalities in the Slovak Republic.

On the basis of the theoretical knowledge, we have formulated the assumption 
of the existence of links between the relationship to work and social intelligence among 
the mayors of the municipalities. To obtain the results, Pearson’s correlation coefficient (r) 
was used.

Table 1. The correlation between the relationship to work and social intelligence.  
[Edited by the author]

Item Empathy Manipulation Irritability
relationship to work – 0.325** 0.009 0.274**

**(probability value – significance level) p≤0.01; weak correlation <±0.29;  
middle correlation ±0.30–±0.49, strong correlation ±0.50–±1.0.

Discussion

There is a significant relationship between the two factors of social intelligence, namely 
empathy and irritability, and the relationship to the function of mayors (Table 1). Significant 
relationship was not confirmed between manipulation and relationship to work. The findings 
confirmed the results of several studies, for example [1] [2] [32].

There is a moderately positive relationship between social irritability and work-
relatedness, where r = 0.274, p<0.01. The higher the rate of social irritability the mayor gets, 
the more positive the relationship to the job. Mayors who are characterized by a higher score 
in the factor of social irritability may make nervous contact with other people. They are 
socially isolated, they limit social contacts with people. Their presence is irritating, they 
prefer performing their work independently. They may think they are pursuing their job 
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at the expense of social relations. And it can also be assumed that a high degree of social 
irritability predicts the individual work focus of the mayor.

Based on the results of the validation of the MESI questionnaire on the TSIS (The Tromsø 
Social Intelligence Scale) methodology—a socially irritable individual has a low level 
of social intelligence. The results of the positive correlation between low levels of social 
intelligence and work-relatedness are consistent with the results of the research. [3]

A surprising result is the existence of a significantly moderate negative relationship 
between empathy and work-relatedness. where r = –0.325, p<0.01.

More empathetic individuals experience a higher level of social well-being and at the same 
time their feeling that they are part of the society and community they live in is stronger. 
They feel they are important and beneficial for the community and have positive feedback. 
Mayors scrutinizing the empathy factor know how to recognize the intentions, feelings and 
weaknesses of other people. I can adapt the concession to people because they are geared 
to maintaining good interpersonal relationships. [9] [10] [11] They are spontaneously and 
completely naturally comfortable in the feelings of others, they know how to estimate their 
problems (both personal and work-problems), while willing to meet these problems and 
wishes. They can estimate how well people have to adapt and prefer good interpersonal 
relationships at the expense of work performance. As a result of such a process, it is in our 
results that we have a negative attitude towards avoiding the work done. [56]

It was found that a higher empathy rate increases the level of work satisfaction and 
contributes to a positive relationship to work, which does not coincide with our findings. [50] 
But we have confirmed the results of research that empathy negatively correlates with 
the relationship to work. [52]

It was found that empathy is negatively related to the relationship to work (the higher 
the empathy score, the more negative the relationship to work), and that work-related 
irritability is positively related, while the socially irritable individual possesses a low level 
of social intelligence that we consider necessary to perform the function of the mayor.

At the same time, it can be said that a low empathy rate and a high rate of social irritability 
predict individual work orientation, increase work-relatedness, and reduce the level of human 
orientation and relationships.

The result of statistical testing confirmed the hypothesis only partially. There is 
a relationship between the factors of social intelligence empathy, social irritability and 
the relationship to work with mayors of municipalities. There is no relationship between 
factor manipulation and work relationship with mayors of municipalities.

Conclusion

The results confirmed the relationship between social intelligence in the factors of empathy 
and social irritability and the relationship with the work of mayors of municipalities. It was 
found out that:

• the higher the degree of social irritability the mayor achieves, the more positive it is 
to work. A high degree of social irritability in the mayor of the municipality means 
inability to act socially, but at the same time indicates a more positive relationship 
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to work. A socially irritable individual has a low level of social intelligence which we 
consider necessary for the mayor’s office;

• the higher the degree of empathy the mayor has, the more negative the relationship
to the job. At the same time, it can be said that a low empathy rate and a high rate
of social irritability predict individual work orientation, increase work-relatedness, and
reduce the level of human orientation and relationships.

Based on the results, the author of research recommends:
• further exploration of interpersonal competency, social intelligence, and performance

relationship. The results are not exhaustive for this explored issue and outline further
possible research focus – for example, exploring the motives to serve as mayor
of the municipality;

• the self-assessment of the mayors’ own degree of social irritability and the subsequent
consideration of one’s suitability for performance by the mayor and prospective
candidate.
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