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Managing 
migration

Several new tasks emerged as the Prison 
Service participated in managing the 
migration crisis. Such tasks included 
setting up transit zones and campsites, 
feeding registered aliens at the locations 
operated by the Office of Immigration 
and Nationality, constructing a temporary 
border fence, and managing foreign 
detainees.

Purchasing and manufacturing materials 
for the border fence, including that of 
the razor wire, was part of the task at 
hand. Hundreds of officers and prisoners 
participated in the construction of the 

border fence; prison enterprises dealt with 
the logistics, fed migrants in the camps, 
and procured the necessary materials.

At times we catered for an extra 4 000 
people, while also taking care of staff and 
prisoners working at the border.

For several months crowds of illegal 
immigrants were arriving at Hungary’s 
border with Serbia. The Prison 
Administration provided makeshift shelters 
in Röszke and Kiskunhalas: prisoners set 
up 300 tents, and we moved hundreds of 
beds and mattresses to the sites.
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Prison enterprises 
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In order to keep up with demand, Duna-
Mix Ltd and Sopronkőhidai Ltd made iron 
bed frames and mattresses in shifts, while 
Adorján-Tex Ltd did the same with sheets.

The temporary 
border fence
Hungary constructed a temporary border 
fence to reduce migration pressure along 
the Serbian and Croatian borders. The 
Ministry of the Interior and the Ministry of 
Defense were responsible for setting up 
the border barrier. Prison Administration 
were given the task of locating, procuring 
and delivering the construction materials to 
the Ministry of Defense.

We had prisoners build 26 km of the 175-
km fence along the Serbian border. 546 
members of staff and 565 prisoners worked 
in two shifts, so an average of 500 people 
were working at the border every day.

Prison enterprises manufactured 
and transported the components but 
Hungarian and foreign subcontractors 
were also involved. The Prison Service is 
responsible for the ongoing repairs and 
maintenance of the fence.

Prisoners were involved in the making of 
some components; others were purchased 
ready. Bv. Holding bought and made 
hundreds of thousands of support posts. 
We purchased two hundred thousand rolls 
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Managing migration

of razor wire in different sizes, from Europe 
and overseas. We rented six sites to make 
wire fence and had staff and prisoners 
work multiple shifts. The prison enterprises 
built the railroad barriers and worked with 
the Army to close down railroad crossings; 
we also made the signs and information 
billboards along the border.

We were requested to set up transit zones 
along the border, at four locations.

In Hungary we are now the only entity 
with the capacity to make razor wire, with 
prison labor, in Márianosztra. We have six 
more wire machines on the premises of 
BUFA Ltd and Állampusztai Ltd.

Detaining foreign 
nationals
Immigration control tasks, border violations 
and security risk increased greatly as 
a result of intensifying migration to 
Europe. Many prisons received foreign 
nationals from third countries to detain. 
In addition to guarded police quarters, 
we opened a total capacity of 400 at 
six locations. The placement had no 
administrative implications because the 
detainees were supervised by either 
the Police or the immigration authority. 
By detainee accounts and according to 
international human rights groups our staff 
was well-prepared and carried out their 
task of managing 514 detainees to high 
professional standards.


