
Prison staff
Annual report 2012

The authorized headcount fór prison staff was 8219 in 
2012, so the actual headcount of7788 in January meant 
a 94.7% staff ratio. Due to our intensified recruitment ef- 
forts, this number went up to 7922 (96%) by December. 
Statistically, however, an average of7605 were actually 
working, leaving somé positions unfilled, either perma- 
nently or temporarily (illness, unpaid leave, maternity 
leave, etc.). This situation required extra efforts from the 
remaining staff.

From October 15 the Minister of the Interior allowed 
part of the reserve headcount defined in the applicable 
government decree to be fiiled in order to help increase 
prisoner employment, and alsó in acknowledgement 
of the comments made by the Commissioner fór Fun- 
damental Rights. Therefore our authorized headcount 
went up to 8254 in the second half of the year.

Headcount fluctuation improved: 556 persons left the 
organization, which means a 2% decrease from previous 
year's 7%, while 800 new employees were hired.

IT  support updated - Nexon HR

As part of our comprehensive IT reform, the Prison Ser
vice humán resource management database has been 
updated, and its functionality extended. Data migration 
took piacé in August, and the new system was officially 
delivered in October, after every functionality test had 
been successful. The new humán resource management 
software is expected to be operational by the second 
half of 2013.

Training

The Hungárián Prison Administration continues to of- 
fer professional development courses. Our elementary 
service training course had 483 enrolled students, the 
intermediate one had 370. 173 passed the final exarm- 
ination at intermediate level in June, and 172 employees 
passed the advanced course. Two persons majoring in 
prison management earned their degrees at the Law En- 
forcement Academy.

The current level of staff training is excellent; with a few 
exceptions every employee has the required or higher 
level of education fór their position.
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Discipline

This year's staff discipline statistics showed a slight im- 
provement from last year. Unfortunately, the share of vi- 
olations of legal incarceration somewhat increased. Only 
about 4% of our staff has violated discipline, and about 
one percent of all staff has been condemned. The num
ber of discipline investigations was 809, 391 of which 
were closed with a condemning sentence, while 196 
cases were closed with no further action.

We have a totál of 1827 open criminal cases on record, 
480 of which progressed during the year. As opposed 
to 109 last year, this year only 87 persons received final 
sentences. In accordance with a resolution issued by the 
Chief Prosecutor's Office, as of July 1 we are no longer re
quired to initiate criminal proceedings on the grounds of 
alleged breach of duty when banned objects are found 
in a prisoner's possession. This change decreased the 
number of new cases significantly. Similarly to previous 
years, 33% of the cases were closed during the investi- 
gation stage.


